
C M G  F I N A N C I A L  S O L U T I O N S ™  ·  P O W E R E D  B Y  C M G  3 6 0 ™ F O R  B U S I N E S S  O W N E R S

Your business is doing fine.
It could be doing much better.
Nothing is broken. It just isn’t performing the way it could, and you know it. You don’t have to wait for a crisis, or
a sale, to fix it.

W H AT  W E  H E A R

“Everything still runs through me.” We build the roles, the reporting and the rhythm so decisions
don’t all wait on you.

“I don’t fully trust my numbers.” Monthly results you can rely on, closed on time, with weekly KPI
and cash updates in between.

“We’re busier, but we’re not earning more.” We find where margin leaks, by customer, product and job, and fix
pricing and cost first.

S I G N S  I T ’ S  T I M E

Cash is tight
Even as revenue grows

You can’t step away
Every decision waits on you

Numbers arrive late
Or nobody fully trusts them

Margins are slipping
And it’s not clear why

No written plan
No budget, no targets

Key people are stretched
Growth has outrun the team

Thinking about a sale or transition
To a buyer, family, management or an ESOP. The work starts well before.

Most owners aren’t ignoring the problem. They lack what it takes
to fix it alone.

EXPERTISE KNOWLEDGE
CAPACITY EXPERIENCE

H OW  T H E  WO R K  R U N S :  T H E  C M G  3 6 0 ™  P L AT F O R M

We turn Random Excellence™ into Deliberate Excellence™.
Random Excellence™ is being world-class at one thing while failing at everything else. We build the plan, the
numbers and the discipline so the business performs across all seven domains, by design.

Start with a conversation
Tell us what you’re facing. Take the
20-minute Lite first if you like, or go
straight to the Assessment.

Get the full picture
The CMG 360™ Assessment names
the specific issues and ranks what to
fix first.

We do the work with you
CMG FS leads it. You see weekly KPI
and cash updates and monthly
results.
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Lite

Optional · Flags it
An optional 20-minute first look, or go

straight to the Assessment.

CMG 360™

Assessment

Names it
The specific issues, ranked, with a 3, 6,

9 and 12-month roadmap.

CMG 360™

Monthly

Fixes it
We work the plan with you: weekly cash
and KPI updates, monthly results and a

review.

CMG 360™


